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MEMCRANDUM FlRy Apsigtant Direetw, Central Reference
SUBJECT t Repart of Task Farge 15

1, The Problems:
To study the feasibility and desirability of regrouping within
OCR certain reference-typa functions now the respensibility of other
Offices; specllioally to detormine if:

(1) The Msp Librery, ORR, should be tranaferreq to 0GR,

(2) The Foreign Looumemts Divieion| shouis ve trems. 25X1A2g

ferred to OCR,
(3) The Offico of Tralning Library should be tranaferred
to OCR,

{5) Buch transfers are essential to preserve the "sentral
reference™ concept,
(6) Timing of trangfer is an impartant element, sseuming
transfer,
#In view of other decigions taken outside of the scope of Task Foree
16, only items 1, 2, 5, and 6 were considered in our study.
2. Discuseion
The Consultants!? Report does not disouss its recomendation

eoncerning the Foreign Documents Division and the Map Library in

&
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detall, We also lsarned thet the consultants did not visit and
gtudy in detall the activitios of those organizations, Task Force
15, tharefore, began its study by attempting te determine the obe
Jectives the conmiltante were trylng to achisve through thess recos-
mendations, We concluded that the consultants felt thet there should
h.aﬂng‘hrofmepeinti‘ertmma&mtwaandthn
mmmmmamwmrwmwm.mw
h%ﬁmimminﬁnehm%m“lmmm
M,mtmtomlmtuhmthmciﬁcrmmwtm
etmemmumm.pmm«nm,mwmm@u
M%MMWMMWM. On bzlance we felt that
mmmmmmmsmmmmym, organiza~

4 referenca servige is wnderatood to be an wrgandsation
(affios, division, etc,) whish meintains files of materialy ex-
pressly designed to be mede aveilable on eall to analysts ar other
users, ‘

v. o

(1) The exploitation and trenslstion services of FOD
are not refarence services,

(2) The Consclidated Translation SBurvey of FID is a
reference service,

(3) The CTS should remain as integral part of FID asince

the FOD 13 by far its greatest user, The CTS ir 2 nssassary tool
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to FDD in the fulfilling of ite coordinating responsibilities,
(L) Therefore, FTID should not be transferred to OGR.
6. Map Iibrary, ORR
(1) The Map Library is basically a reference service,

(2) The Mep Library, although besioally 2 reference
eervice, should remein an integral part of the Geographic Area of
ORR because the major user of the Map library services is the
Geographic Area, and the Ceographic irea provides essential techni-
cal and othar support to the Map Library.

d, "Central Refersnce™ Concept

(1) Thers should be &n integrated program for the develop-
ment of referenoce gervices throughout the Agency.

(2) There are carpanentas of the Agency with a reference
capability which apparently were not considored{ by the comsultants,

(3) It would be desirable to develop a complete inventory
ef reforence facilities in tha Agency and develop an integrated
progran for them under the leadership of OCR,

(L) It is not espential, however, to have sll organize~
tions with & referencs eapability belong to the same administrative
bedy for them to be part of an integrated program for raference
sarvices.

In addition to theee views on the specific problems of the
Taek Forge, we felt that ouwr views on a muber of related metters
should be brought to your attantlon in the hope that they mizht
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help to suggest other ways in which the shjectives of ths consultants
might be reached., These are sumzarized below:

a, If, as @ result of the work of Task Force 11, it is decided
4o eptablish a single reference point, such & reference facility
sould be staffed by highly trained research and refererce persornsl
who would be fully witting of the orpunimation of the Apency, e
functions of 811 components, reference m terials avallable, etc.
8uch personnel would not be Jegignated refersnce librarians, but
would have & much broader aporeciation of the Agency-wide reference
repources. On the other hasd, if it ls decided to staff a single
reference point with representetives of a1l major referenca com-
panents, the Map Iibrary shtuld be asked to esteblish an advanco
slement 2t the reference point on a trial pasis, The present physiecal
peparation of the Map Library from the probable loeation of the
reference point mey make its participstion impracticsl, but this can
be determined accurately only by trisl, In any case, We feel that
the plans for the location of the Mep Iibrary in the new building,
sdjacent to OCR reference faeilities, will ensble the Map Iibrery
to overcome this difficulty in the futurs,

be The Office of Centrzl Reference should develop an independent
capability te give Mrat-sghelon linguistic assistance to analysts
researching forelgn languags publications and documents, This could
be accomplished in tire by recruitment and training policles de-

signed to equip OGR refarence personnel with the knowledge of
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languages necesssry to undertake this smervios as a normel pert of
thelr reference work,

6. The AD/(R should encourage the development of an integrated
progran for the referencs functions in the Agency on en evolutlonary
basis and provide mesns for the crosg«~fertilisation of ideas and
discussion of referenge problams among the various components of
the Agency having some reference function (not only FUD and Hep
idbrary but such others as the Estimates File of CHR, for example).
He might consider as s means to thiz end, developing e subordinate
body to CRAG as a working perty to help him in this tesk. The
mubers of ths working paryy should be persons directly concerred
with reference activities,

It is conoluded that:

a, The Nap litwrary should not be transferred to OCR.

b, The Foreign Documents Divisien should not be trans-
feryed to OCR.

8. BSuch transfers are rot essentlial to preserve the "central
refarence” concept,

It is recomaended thet FID and the Map Libwrary not bs transe
fexrred to R,
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